
The Cannabis Place 420 Corp  
123 Town Place 

Unit # 640 
Jersey City, NJ 07310 

800-296-7138 (o) 
888-490-6901 (f)

Cannabis Control Board Application  
1544 John F. Kennedy Boulevard  

Application Checklist :  
Item 9 : Workforce Development and Job Creation Plan 

At  The Cannabis Place 420 Corp (The Cannabis Place) we have created a multifaceted 
workforce development and job creation plan approach to ensure the engagement, involvement 
and hiring of individuals from communities that have been identified as impact zones that were 
disproportionately targeted during the failed policies of Stop and Frisk, including individuals 
who have been formerly arrested or incarcerated. At The Cannabis Place everything begins with 
ensuring that we are providing our employees with cutting edge education, training and 
resources.  We are a State of New Jersey certified Minority Business Enterprise and due to the 
unique and diverse experiences of our leadership team working in highly regulated 
environments, we have leveraged these experiences to develop our Standard Operating 
Procedures (SOPs) that are more resource intensive than the industry standard; enabling us to 
yield a safe, sanitary and sterile adult use dispensing environment for the sale of cannabis items 
to consumers that will lead the market in quality, safety and client (consumer) services. 

At The Cannabis Place our operating plan is guided by the comprehensive Standard Operating 
Procedures (SOP’s) that we developed to provide our ownership, management, employees and 
volunteers with clear guidance that will enhance each individual person’s qualifications for, 
experience in, and the knowledge needed to comply with the terms and conditions of a licensed 
Class 5 Cannabis Retailer. The Cannabis Place has developed as a part of our Cannabis business 
operations manual in accordance with the terms and conditions of 1730:-9.6 of the CREAM Act, 
fourteen (14) standard operating procedures as follows:  
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At The Cannabis Place every aspect of our Workforce Development revolves around our 
operations plan which has distinct Standard Operating Procedure (SOP’s) to clearly provide our 
ownership, management, employees and volunteers with clear directions to operate our 
dispensary in full compliance with state and local regulations while also addressing our client’s 
cannabis needs.  This enables The Cannabis Place the opportunity to better assist our client’s 
needs by providing trusted, safe, quality services and products to be used recreationally while 
also allowing us to proactively cultivate relationships with the community we serve and its 
leaders.  

In addition: 
• Our Dispensary will maintain only the highest standards of sanitation and professionalism 
    and comply with all other applicable state and local code requirements 
• Our Dispensary staff will be highly trained, well-managed and focused on consumer education 
• Our overall business model boasts both fiscal and environmental responsibility and will 
   operate in close cooperation with the State, the Cannabis Regulatory Commission, the City of      
Jersey City, law enforcement agencies, and the local community. 

The sale of cannabis items to consumers age 21 and over is a highly regulated process which at 
The Cannabis Place begins with ensuring the our dispensary on day one launches as a dispensary 
with a union labor force that is highly trained. We strongly believe that by providing union 
cannabis careers with a competitive collective bargaining agreement, no cost health benefits, 
college scholarships and a funded retirement plan we will attract the best and the brightest team 
to join our dispensary. The sale of cannabis items at our dispensary starts with each team member 
successfully completing our specially developed in-house The Cannabis Place 420 Corp training 
program.  This training program will be delivered by our instructors to standardize each team 
members basic level and advanced qualifications for, experience in, and knowledge of  The 
Cannabis Place 420 Corp operating plan and comprehension of our robust Standard Operating 
Procedures (SOPs) in order to initiate and complete the sale of any cannabis item to a client 
(consumer).  The following three The Cannabis Place 420 Corp SOP’s will provide our team 
members with the qualifications for, basic and advanced experience in and the knowledge 
needed to conduct sales of cannabis items to consumers. 

Because of the wide array of cannabis strains and products with varying effects, levels of 
cannabinoids, recommended dosages, applications, and potential risks to users, cannabis team 
members at The Cannabis Place assigned to floor sales roles require substantial training and  
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specialized knowledge. In this way, the team member at our dispensary has more in common 
with support staff at pharmacies than traditional merchandise retailers. We will only order from  
and purchase cannabis items for sale to consumers from New Jersey licensed cannabis 
cultivators or cannabis manufacturers.   

The Cannabis Place recognizes that the ongoing prevention of diversion, theft, loss and/or 
mishandling of inventory within our Dispensary is of paramount importance, and our 
tracking and inventory controls and record keeping procedures are the primary tools for 
identifying such occurrences. To maintain consistency and oversight, and to provide direction 
following any identified instance of diversion, theft, loss, or other pertinent concerns regarding 
inventory, The Cannabis Place General Manager will oversee and manage all inventory and 
inventory related activities and will be responsible for implementing updates and revisions to our 
record keeping, tracking, and inventory control plan and to train all appropriate staff in relevant 
policies and procedures. 

At The Cannabis Place we will base our cannabis product evaluation procedures taking into 
account the “cultivar” as this is a more scientifically accurate, way to describe and evaluate 
cannabis than by a!"strain.”  At The Cannabis Place we use our in-house knowledge of the 
history of the cannabis genome and other important concepts in cannabis genetics, including the 
ways in which cultivation practices influence the expression of cultivars in our cannabis product 
evaluation procedures. We utilize science in our evaluation procedures instead of the most 
pervasive myths about cannabis cultivars; the division between "indica” and "sativa.” 

In the furtherance of our Workforce Development plan The Cannabis Place has developed, as a 
part of our Cannabis business operations manual in accordance with the terms and conditions of 
the CREAMM Act, our onsite and offsite record keeping which will be guided by three distinct 
The Cannabis Place Standard Operating Procedures (SOPs) that will provide our team members 
with the qualifications for, experience in, and knowledge needed to understand and conduct our 
operations in accordance with our SOP for Cannabis Business Record Keeping (TCP-05), our 
SOP for Accounting and Tax Compliance Record Keeping (TCP-010) and our SOP : 
Accounting and Tax Compliance and Mitigation (TCP-012) to provide step by step instructions 
regarding the procedures for cannabis business record keeping requirements in accordance with 
and to ensure compliance with N.J.A.C 17:30-9.7 and to maintain accurate accounting and 
compliance with tax reporting requirements for both state and federal taxes. 
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Throughout the country and even in New Jersey, large multi-state cannabis operators have a 
record of treating cannabis workers as a disposable commodity with poverty level wages, 
adverse working conditions and an operational philosophy that places profits over people. The 
majority of new start-up’s will also be non union shops. 

The Cannabis Place is committed to being a partner to our host community by being a 
responsible and proactive member of the community that provides union career opportunities 
with true living wages that will empower our team members to provide upward mobility for 
themselves, their families and the community. 

At The Cannabis Place we are committed to being a “Union Shop” from day one of our 
operations. We believe that the minimum wage mandated by the state or federal government does 
not constitute a “living wage” and so we have committed to establishing cannabis careers with a 
starting hourly rate of at least $18 per hour, with identified annual increases, employer funded 
health care benefits, a retirement plan, company milestone profit sharing and college 
scholarships. We do this because we understand that sharing our success with our team members 
is the true definition of success and leadership. The Cannabis Place will create at least 18 new, 
full-time equivalent positions adding nearly $4.2 million in new salaries to the local economy in 
our first five years in operation. It is projected that an additional $2.50 of economic value will be 
injected into the local economy for every $1 that consumers spend at our dispensary based on 
the “trickle out” effect using traditional macroeconomic multipliers. 

At The Cannabis Place we will utilize the following metrics to track and hold ourselves 
accountable to our workforce development plan by identifying the following:  

• Number of individuals from the identified groups who were hired and retained following the 
issuance of a license.  
• Promotions for all employees and the number of promotions earned by people of color, women, 
veterans, persons with disabilities, and LGBTQ+ people, and ensure that it represents at least a 
percentage of the total number of available promotions that is comparable to the demographics of 
our surrounding communities.  
• Number of positions created since initial licensure.  
• Number of listings and/or postings in diverse publications or general publications with 
supporting documentation.  
• Number and type of diversity-focused informational sessions held or participated in, with 

supporting documentation, including duration of events, number of participants, and 
demographic information about attendees if available.  
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• Number and subject matter of trainings held and the number of attendees from the above- listed 
demographics.  
• Employee survey results measuring satisfaction, morale, and engagement.  
• Retention rates for all employees and from people from the identified groups.  
• Total payments made to as a part of our Supplier Diversity initiative to diverse firms and what 
these are as a percentage of total payments made to outside firms.  
• Collection of voluntary personal information on each new employee. 

GOAL 1: Recruit and hire a diverse group of employees that values and promotes inclusiveness 
among the workforce 

Proposed Initiative: As part of its job creation plan, The Cannabis Place will seek to hire a 
workforce that is made up of at least 50% women and 25% described as minorities, veterans, 
people with disabilities and LGBTQ individuals with a goal to increase the number of 
individuals falling into these demographics working in our dispensary. To achieve this goal, The 
Cannabis Place will: 
• Create gender-neutral job descriptions; 
• Recruit from state and local employment offices; 
• Post hiring needs in diverse publications and web-based recruitment platforms;  
• Participate in or host local hiring events and job fairs, at least two annually; 
• Attend community group meetings in and around our dispensary location to introduce The 

Cannabis Place 27 420 Corp and address our existing hiring needs to attract a diverse array of 
individuals, with an emphasis on those affiliated with the cannabis industry. 
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• We will engage with community groups and leaders to further identify ways in which to attract 
candidates that may not otherwise be aware of employment opportunities with The Cannabis 
Place.  

To ensure that our workplace is an inclusive environment and to promote equity among our team, 
all hiring managers will undergo training to address bias and cultural sensitivity. 

Metrics and Evaluation 
The Cannabis Place will assess the demographics of its employees to see if it is meeting its goal 
of increasing diversity in these positions. We will annually analyze the staffing makeup and 
based upon the outcome of those analytics, determine what steps are necessary to further 
increase the diversity of our team. The Cannabis Place will assess and review its progress within 
a year of receiving its Final License from the Cannabis Regulatory Commission for an adult-use 
cannabis dispensary and then annually, thereafter. Based upon this annual review and in 
conjunction with the renewal of its license, The Cannabis Place will be able to demonstrate to all 
state and local regulatory agencies the success of our initiative. 

GOAL 2: Create a safe, accepting and respectful work environment 

Proposed Initiative: To accomplish this goal, The Cannabis Place will require one annual 
cultural sensitivity training for all employees including specific training for employees in 
management positions. Employees will be asked to fill out annual engagement surveys which  
will elicit feedback on The Cannabis Place work environment. Employees will be able to 
provide feedback to The Cannabis Place at any time through the use of an anonymous 
suggestion box for any employee who wishes to leave a suggestion but remain anonymous when 
doing so. This box will remain locked, so any suggestions left inside cannot be tampered with. 

Metrics and Evaluation 
The Cannabis Place will collect and consider the feedback from the surveys and suggestion box 
with a goal of having at least 90% of our employees describe The Cannabis Place as a safe, 
accepting, and respectful work environment. All comments and feedback will be documented 
and reviewed by senior management staff. The Cannabis Place will conduct engagement surveys 
annually and review the results of these surveys within a month of administering them. The 
suggestion box will be checked at least on a weekly basis by either the CEO, COO, or approved 
management personnel. The senior management staff, will identify the top 3-5 areas for 
improvement and, in collaboration with the The Cannabis Place employees, develop goals (short 
and long term) on how to address those areas of development. 
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Supplier and Vendor Diversity  
As a part of our Workforce Development and Job Creation Plan, at The Cannabis Place we will 
seek to provide opportunities for businesses that are owned and operated by people of color, 
particularly Black, African American, Latinx, and Indigenous people, Women, Service Disabled 
Veterans, people with disabilities, and LGBTQ+ residents (LGBTBE) to assist us and also 
benefit from our participation in the regulated cannabis industry. These business will be required 
to hold local, state or federal certification as : 

• Disadvantaged Business Enterprises (DBEs) 
• Minority Business Enterprises (MBEs) 
• Women Business Enterprises (WBEs) 
• Service Disabled Veteran Owned Businesses (SDVOBs)  

Examples of ancillary businesses that do not require a NJ Cannabis Regulatory Commission 
license include electricians, plumbers, cleaning companies, contractors, office supply product 
sales companies, printing and marketing services and security companies. 
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